The TOAT SEND Journey

START:

Leaders Area of need observed in child

e Create/ communicate
schemes of delegation
and align the SEND
journey to policy

Retumn to QFT and remove from monitoring list

YES - Inform SENDCo and continue QFT

SENDCo to use Internal Referral Form to plan assessments
that may be carried out:

e SEND data overview Pupil’s strengths and needs observed by Y —
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created to strategically the appropriate adult e.g. the Teacher. . Dyslexia screen:
plan for SEND provision Isthe pupil NO CI);ssroomcobse,rv stion:
and identify trends Communication and Interaction n1aking VSEND: '
e . I
¢ Monitor the number of COQ_”'t'O” af_‘d Learning ‘Inte-rrr?:IC P;:ersr?(fjorm' adequate - Universally speaking communication check;
pupils being identified Social Emotional Mental Health to SENDCo and/ or progres'? - Autism Progression Framework;
« Closely monitor and Sensory and/or Physical Health Behaviour Lead i} - Sensory assessment/ positive sensory profiling Leaders:

T PSP e Meeting with the HT

* and SENDCo to
identify need/
i SENCDo to action assessments and observations (with strategically and
. gfgf&[ﬁﬁ?ﬁﬁgmstgﬁgf L e LA T G e el _ _ behaviour lead if appropriate) ( financially plan for
geted_ Supl_DQrt/ intervention to Teacher to discuss concerns with pupils with SEN
e Specific ‘at risk’ pupils address the identified area of need. Use parent/ carer/ and complete
identified and monitored Adaptation Document Page 1 of ‘Internal Referral Form’ ° Monitor/quality assure

in pupil progress meetings pupil, parent voice,

and curriculum content
e Ensure CPD pathways for

in relation to SEND,
:Ir!dStS;fcg?rfiicgl Lrl]zzrglscurrent including the quality

of targets for pupils

evaluate QFT, including
adaptations and the
quality of intervention

Pupil added to SEND monitoring. Parent/ carer informed

Teacher to monitor pupil’s progress over

in line wi - Isthe pupil with additional needs.
%lztirr]gg term in fine with pupil progress After half a term, Class Teacher and kl-) P ES
SENDCo update ‘Internal Referral making e Continue to monitor/
| Form. Page 2. > adequate quality assure all
progress? aspects of QI_=T and
tliseretedodsbolss.
e Ensure processes
NO for communication/

transition are robust

Consider referral to outside agency:

Leaders Pupil progress is monitored by the teacher Specialist Teaching Team (STT) Key:
) _ and SENDCo over time. Teacher to plan and Speech and Language (SALT)

e Monitor/quality assure deliver appropriate provision in line with Pupil’s progress is monitored by class teacher and Ophthalmology (Visual Stress) B Tcacher

the provision for pupils the IGAP g'uided by professionals who SENCDco as part of the Graduated Approach. Sensory Education Support Team (SEST)

with SEND have contributed to EHCP. Paediatrician (autism/ ADHD) SENCo
« What is the impact of Behaviour Outreach Support Service (BOSS)

SEND provisior? over time? Working Together Team (WTT) - Teacher & SENCo
o How are the staff/ Leaders

resources/funding

sl"c]rugtured ;co maximise IIErlmjg;,matlon is gathered and an application made for an Teacher create an IGAP adding external

the impact? . recommendations and using progressive Target Pupil moves to the

i i Documents. Include parent/carer and pupil voice. . SEND register and

¢ Sé‘l %meng and Ieadtljng Evidence of sufficient Graduated Approach must be gathered parentseiglformed.

SLELT LY el E]s s at the SEND support stage.

e CPD for all specialist staff

Reports from professionals are required.
e Ensure processes = 3 =4

for communication/ There is no guarantee that an EHCP will be granted. If an
transition are robust EHCNA is successful, then targets are set and reviewed
regularly at the Annual Review.



